MINUTES OF A MEETING
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE
ON 4™ MARCH 2024 AT 7 PM

Attendees:_Angie Watson (Commodore), Mike Lowe (Treasurer), Duncan Skingley (Rear
Commodore Sailing), Nick Reuter (Captain Dinghies), James Norton (Rear Commodore
Amenities), Peter Smith (Captain Safety Boat), Joanna Pleasance-Mayhew (Captain Adult
Sailing) , Emma Broad (Hon Sec), Elwyn Jones (Captain Amenities); Rowland Kirby (Captain
Yachts), Vanessa Glossop (Captain Juniors), Ben Rampley (Captain Moorings, Beach &
Pontoon)

Meeting Chaired by Angie Watson, Commodore Minutes by Emma Broad, Hon Secretary

Action

N

Apologies for Absence Diana Best (Vice Commodore)

Minutes of Previous Meeting (5 Feb 2024)

The minutes of the last meeting held on 5" Feb 2024 were submitted for approval.
Proposed: Mike Lowe; Seconded: Rowley Kirby: Approved unanimously as a true and
accurate record.

Matters arising from last meeting
Balcony tables being repaired. Utility room new floor and sink. Fat Trap ongoing. Elwyn
Sea Grass information panel to be followed up

Bridge Link & Concrete Quay Update

Summary:

Castria and Helston Fabrications attended site meeting on Wednesday 14™ Feb.Castria
have been looking at findings from their site visit, expecting full report shortly

A temporary safety repair to be carried out to allow use for the coming season while a long
term plan can be developed. North east corner where hollow blocks are failing and
movement observed will be secured to prevent further movement whilst long term solution
developed.

Fabrication works will be undertaken by Helston Fabrications, construction works will be
undertaken by KH Construction assisted by R Broad & Sons.

Action: Work to start w/c 11" March. Estimated works will be over 3 days to allow: James/Be
Removal of bridge, removal of posts, installation of new posts; installation of bridge and new | n

hinge brackets. Some finishing work may be required by fabricators. Work to be finished by
Easter — potentially before.

Pontoon and Moorings update
Summary:

Moorings:_Servicing of moorings currently being undertaken by M.M.S. Wayfarer
moorings still to be done. Could swap chain for rope due to weight of Wayfarers. Cost
saving plus ease of replacement

Pontoon: Have received only partial breakdown of costs from MMS for their recommended
works. MMS recommending replacing existing mud anchors with helical screws due to cost
of digging up mud anchors to check their condition. Cost equates to installing helical screw
replacement. Potentially replace four mud anchors with helical screws each year.

Action: Meeting to be organised with MMS (and relevant committee members) asap to get
clarity on costs, work going forward and new working procedures. Ben

Safety Sub Committee Meeting Report

Matters arising from meeting on 20" Feb:

Discussion: Finding the best way of communicating with members to ensure enough
volunteers to cover Race Officer and Rescue Boat duty for Junior Sailing; Adult Sailing;

Regattas and Dinghy Racing. Facebook Messanger vs Whats App. Peter/Nick
Action: Mail entire membership to request volunteers and set up volunteer group
Instead of using Dutyman explore the use of Google Calendar accessed via our Website Angie

and linked to mobile phone. Discuss with Richard Shepherd.

Discussion: Youngsters being insured to cover RB duty
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Action: Clarification on 12-16 year olds with PB2 qualification covering RB cover with Peter/Marc
Insurers.
Discussion: The requirement for safety boat crew to physically cope with getting
incapacitated adults into rescue boat. Need to ensure RB helms and crew match. Peter
Action: Refresher / training day for all rescue boat crew to be organised.
Discussion: Appointment of Radio Officer — Andy Hopkins. Max number of radios needed
at any one time agreed to be 11.
Emma
Discussion : The need to appoint a Safeguarding Officer. HRSC safeguarding policy
needs updating.
Action: A member whose been Safeguarding Officer previously to be asked
7. Recruitment update and purchase of new office computer
Summary: A job offer has been made for Richard’s replacement as Finance and Office
Manager. Awaiting confirmation from candidate. New computer needs to be purchased as
Richard has been using his own.
Motion: The purchase of new office computer and twin screens at a total cost of £1,000. Emma
Proposed: Angie Watson; Seconded: Peter Smith Approved unanimously
8. Treasurer’s Report
Summary: The monthly financial report was presented to the Committee and is attached as
Appendix A. This is available to all members by requesting a copy from the Treasurer.
The cost of HRSC Insurance has escalated from £17,000 in 2023 to over £20,000 for 2024.
The committee reviewed a number of key insurance categories to see if cost savings could
be made.
Motion: The renewal by the Treasurer of HRSC Insurance for 2024 to incorporate category Mike
changes as discussed.
Proposed: Ben Rampley; Seconded: James Norton; Approved unanimously
Action: Need to check if Pontoon Lifebouys have floating lines attached Ben
9. Membership Applications
Received from: Kyle Furlong; Joanna Knights; Jack & Alice Gifford; David McCallum;
Raymond & Janet Walters; Lizzie Reuter; Mark Finch; Jerry Smith & Ruth Linton; Jonathan
& Pauline Whitaker;
Proposed: Angie Watson Seconded: Mike Lowe Approved unanimously.
10. Any Other Business
[l Commodore (Angie); Mary Eason has resigned as Captain Social due to work and
family commitments. Di will cover Captain Social role and share the Vice Commodore
roll
responsible for front of house and kitchen with Angie. Emma to oversee the Office.
James/
[l Landslide has occurred due to erosion on boundary edge at top of slipway by the Elwyn
grass area. Area to be chained off and fence to be replaced. Quote to be obtain
James Hosken
Nick/
[1 Dinghy race around the Navigation buoys to be organised with entrance fee to Duncan
contribute to HRSC annual donation to navigation buoy maintenance
[l Rear Commodore Sailing (Duncan) : POFSA to trial remote control race markers for
2024 Falmouth Week
Rowly

(] Captain Sailing (Rowly): Pre-season Yacht Race meeting Wed 6" March 7pm

(1 Junior Sailing (Vanessa): Discussed with Committee the new fees for Junior Sailing
going up to £80 for members children and the reasons for the increase.
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[ All Adult sailors and racers must pay an additional £25 to their membership fee

Angie

Nick/
[1 Captain Dinghies (Nick): Dinghy Race Calander published on Dinghy FaceBook Duncan
page
Yacht Calander and Dinghy Calander to be updated on Website Duncan
[1 POFSA have noticed HRSC doesn’t share it's posts. Please can we start doing this.
[1  Adult Sailing (Joanna) Work to start on preparing Wayfairers and trailers for the Di
season
[0 Inventory for the Kitchen to be sorted & Nathan’s Health & Safety Record D
|
[1 Social: Dinner Dance raffle raised £500 for Air Ambulance. David Cockwell talk on
20" March delayed to autumn. New Members Evening Friday 8" March. Quiz night
16™ March. Easter Sunday music by Liam Jordan 3pm. Easter Monday BBQ and
children’s Beach Scavenge.
1 Items Carried Forward:
[0 Review options for existing entrance doors to make more modern /inviting.
1 New coir matting for the entrance Elwyn
[0 Research best product to use for painting the exterior of the clubhouse. Looking at oil
based products that can be sprayed and are better at preventing rot
12. Date and Time of next Meeting: Monday 8" April at 7pm

Attachments: Financial Report — Appendix A
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10.

1.

MEETING OF THE HRSC GENERAL COMMITTEE
4 MARCH 7.00pm, CLUB HOUSE

AGENDA

Apologies
Minutes of Previous Meeting (5 Feb 2024)
Matters arising from last meeting

Bridge Link Update - James

Castria Engineering report findings

Timescale for urgent safety repairs to bridge link + updating members + stakeholders
Preventing further deterioration of Jetty

Pontoon Update - Ben
Urgent work for this coming season and costs to be agreed.
Quotes vs Estimates from MMS.
All replacement chains/anchors to be the property of HRSC
Full plan of Pontoon and anchoring system from MMS including new anchorage system
on hammerheads showing upgraded system

Safety Sub Committee Meeting Report — matters arising: - Peter
i) Appointment of Radio Officer — Andy Hopkins
i) The appointment of a Safeguarding Officer - Peter/Vanessa

Why Child safety needs to be looked at from club level, not activity level, so all aspects
of child safety are covered across the board.
Need to update HRSC safeguarding policy.

Recruitment update and purchase of new office computer equipment
— Emma/Mike

Treasurer’s Monthly Report and Membership Update - Mike
Membership Applications - Emma
Any Other Business

Date and Time of Next Meeting
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