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MINUTES OF A MEETING  
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE 

ON 13TH   MAY 2024 AT 7 PM 
 
Attendees: Angie Watson (Commodore), Diana Best (Vice Commodore), Duncan Skingley (Rear 
Commodore Sailing), Nick Reuter (Captain Dinghies Peter Smith (Captain Safety Boat), Emma 
Broad (Hon Sec); Mike Lowe (Treasurer): Elwyn Jones (Captain Amenities); 
 
Meeting Chaired by Angie Watson, Commodore   Minutes by Emma Broad, Hon Secretary 
    

  Action 
1. Apologies for Absence Vanessa Glossop (Captain Juniors); Rowland Kirby (Captain Yachts);  

Joanna Pleasance-Mayhew (Captain Adult Sailing); James Norton (Rear Commodore Amenities) 
 

 

2. Minutes of Previous Meeting (8 April 2024)  
The minutes of the last meeting held on 8th April 2024 were submitted for approval.  
Proposed: Nick Reuter  Seconded:  Duncan Skingley  Approved unanimously as a true and 
accurate record. 
 

 

3. Matters arising from last meeting          
1. Sophie Ballard has kindly agreed to take on the role of Safe Guarding Officer.    

                   Policies to be reviewed, updated  and actioned. 
2 Fencing car park boundary and grass area around flag pole with Gate access. 
3. Kitchen Inventory to be updated 
4. Canoe Rack for Dinghy Park – price to be sourced 
5. Suggestions box in foyer – need to set up method of logging comments and actions 
6. Improving acoustics in club house 
7. Installing tidecam – club to purchase IP Camera 
8. Data projector to be removed from ceiling and stand, mains lead and HDMI lead 

purchased so can be used in different areas around club house 
9. New Social Board in clubhouse  
10. Disposal of old Wayfarers – Marc to contact Steve Green at Clean Ocean Sailing to be 

contacted 
11. Disposal of old Kayaks – Marc to sell on FaceBook. 
12. A review of boats outside of permitted size limits,  (Finger Berths and tenders on 

Pontoon), to be carried out.   Owners to be contacted to ensure size/weight restrictions 
are adhered to. 

13. Quotes needed for area in car park where septic tank has been filled in car park will 
need resurfacing.   

14. Debris and rubbish to be cleared from Trailer Park 
 

 
Vanessa/ 
Emma/ Sophie 
Elwyn 
Di 
James 
Emma 
Elwyn 
Duncan 
Nick 
 
Mike 
 
Angie 
Angie 
 
James 
 
Elwyn 
 
Elwyn/Angie 

4. Pontoon and Moorings update   
Works agreed at last meeting to be carried out including replacing a minimum of 4 pairs of 
chains (1 pair being anchor-pontoon-spine chain).   MMS to confirm if chain replacements work 
can start on next spring tide.  Need yearly pontoon surveys to be carried out at end of season to 
ensure maintenance works can be planned prior to pontoon being used.  Cost of works £40,000 
(including VAT). 
Action:  Boats will require moving for chain replacement work.  Follow up meeting with MMS 
once all costs have been reviewed to go through and to confirm dates for works. 
Hose alongside jetty to be fixed back to concrete 
New boards for the 3.25 and undersection of pontoon need to be purchased and fitted 

 
 
 
 
 
 
 
James/Ben 
 
James 
 

5. Pontoon and Slipway Signage 
Wording reviewed, agreed to have Eastern and Western boards in addition to general notices on 
each hammerhead. Sign will also be placed at jetty end next to bridge with general safety 
information 
Action .   Need new pontoon signs showing rescue boat berths  
Signs being ordered and will be fitted as soon as possible on completion. 
 
Pontoon donation box:  Should be fitted end of week. 

 
 
 
 
Duncan 
James 
 
James 
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6. Recruitment of Rescue Boat and Race Officer Volunteers     
Committee discussed the problems of recruiting volunteers.  In the past 1 person has covered 
both duties when winds were light.  This is acceptable for adult sailors but not juniors. 
Action: When juniors racing they must have a supporting adult 
 
Action:   Contact insurance company to get clarification on 17yr olds (with Powerboat Level 2) 
needing 18yr old with them for rescue boat duty.  Also clarify if accompanying adult needs  to be 
an HRSC member.    
 

 
 

 
Nick / Duncan 
 
Nick/Mike 

7. Speeding up Membership Application Approval    
Action:   To set up online application form using Google form.   
 
Note: Dom Brandreth manages the website,  Domain name - NameCheap.   
Web hosting  Kualo.  Wordpress web building  

 
Duncan 

 
 

   
 

8. 
 

RYA Inspection 
Vicki Thurston, RYA Trainer & RTC Inspector in contact to arrange for this year’s RYA Inspection.  
Also SRC Inspection and equipment.   
Action:   Inspection to be organised for Friday night.   
Requirement for safety boat inspections to be confirmed 
 

 
 

 
Vanessa/Dom 
Peter 

 
9. 

Purchase of Yacht and Dinghy Prizes 
Prizes for Dinghies:  Spring Evening; Spring W/E; Summer Evening;  Summer W/E; Autumn ; Frostbite 

Cups/Regattas; Nairn Cup; Laser Plate; May Cup; Wayfarer Cup; HRSC Regatta 
  
Action:  Prizes to be engraved glasses - 1st - Pint tankard; 2nd -1/2 pint tankard; 3rd - Tumbler 
The order was for 16 of each and would cost approximately £800 if repeated this year.  
Cost approx. £800 
Order for Yachts to be confirmed 
 

 
 
 
 
Nick 
 
 
Rowly 

 
10. 

Charging holiday members for dinghy and trailer park     
It was agreed the cost of holiday membership to be a single payment of £60 up to a max of two 
weeks.   Holiday Forms and payment at the bar.  Dinghy Park holiday fee (max 2 weeks)  £30 per 
week but dinghies only.  Swinging tender on pontoon £30 per week (max 2 weeks). 
Action: Update holiday membership forms and set up system 

 
 
 
 
Angie/Emma 
 

 
11 

Treasurer’s Report   
The monthly financial report was presented to the Committee and is attached as Appendix A.  
This is available to all members by requesting a copy from the Treasurer. 
Account is £70,000 down from same time last year.  £22,000 to go out on insurance over the year 
(now being paid monthly).  Running costs of club during winter months approx. £10K per month. 
Action:  Enquire which insurers other clubs use 
 
Proprosal: To purchase new BBQ at a cost of approx. £800 
Proposed: Mike Lowe   Seconded: Duncan Skingley   Approved 
 
Action: A review of the hours needed for cleaning club house during busy period over summer 
months to be undertaken 
 

 
 
 
 
 
Elwyn 
 
 
 
 
Angie 

12. Membership Applications  
Received from:  Gareth Jones and Annie Attwell (Joint);   Martin and Rachel Young  (Joint);   
Elise Atkin (Single);    Chris and Sarah Pugh (Joint);   Tony Hayward (Single);   Peter Aplin (Single);  
Richard Guest (Single);   Naomi and Matt Lugg (Joint);  Phoebe Jordan (Single);  
Marcus and Melissa Mills (Joint);   Charles Richards (Single);  Ricky Rosevear (Single);  
Tom Parker and Gareth Denner (Joint); 
Proposed: Emma Broad  Seconded: Angie Watson   Approved unanimously. 
 

 
 

 
 

 
13. 

 
Any Other Business 
 
Commodore (Angie):  Proposed Matt Smith to join the Committee at Captain Water Activities 
Proposed: Angie Watson : Seconded: Mike Lowe  Approved: Unanimously 

 
 

 
 
 



Page 3 of 4 

 
List of 2023 members who haven’t yet paid for 2024 membership circulated to committee and 
discussed.    
Action: Final push for payment from friends/family.  If no payment received will be notified in 
writing no longer members.         
 
Boats in finger berths with unpaid fees to be removed following RYA Guidance.    
Action:  RYA Guidance Information to be circulated to committee on process  
 
22nd May – Border Force Talk.   
Action:  Members to be invited.  Speaker to be notified. 
 
Vice Commodore (Di):  Updated the Committee on the upcoming Social Events in May and June 
including  Paella/BBQ on BH Monday 27th May; Wed 29th May Family Bingo;  
Thursday 27th June, L’Aber Warc’h Champagne Party 
 
Action : Champagne Bottles of Wine to be purchased – 65 x £15 approx cost 
 
 

 
 

 
     Angie/Gin 

 
 
 

    Nick 
 
 

Angie/Elise 
 
 
 
 

Di 
 
 
 

14 Date and Time of next Meeting:        Monday 3rd June at 7pm 
 
 

 
 

 
Attachments:  Financial Report – Appendix A 
 
 
 
 
 
 
 
 
 
Signed…………………………………..….…………………..      Date ……………………………………..….. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Page 4 of 4 

 

MEETING OF THE HRSC GENERAL COMMITTEE 
13th May 7.00pm, CLUB HOUSE 

 

AGENDA 
 

 
1.  Apologies 
 
2.  Minutes of Previous Meeting (8th April 2024)  
 
3.  Matters arising from last meeting       
 
4.  Pontoon and Moorings Update     James/Ben  

Outstanding work to be completed.  Pontoon: Finger replacements, life rings and 
extinguishers, deck boards, hinge units, anchor chains. Inshore moorings  

 
5. Pontoon and Slipway Signage  James/Ben 

 
6. Recruitment of Rescue Boat and Race Officer Volunteers    Peter  
 
7. Speeding up Membership Application Approval   Duncan 
 
8.  RYA Inspection 
 
9. Purchase of Yacht and Dinghy Prizes Nick 
 
10.   Charging holiday members for dinghy and trailer park    Angie 
  Availability and cost for members on holiday vs holiday membership 
  
11.   Treasurer’s Monthly Report    Mike 
 
12.   Membership Applications    Emma 
 
13.   Any Other Business  
 
14.   Date and Time of Next Meeting 
 
 

 

 

 
 


