MINUTES OF A MEETING
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE
ON 15TJULY 2024 AT 7 PM

Attendees: Angie Watson (Commodore), Duncan Skingley (Rear Commodore Sailing), Peter
Smith (Captain Safety Boat), Emma Broad (Hon Sec); Mike Lowe (Treasurer): Elwyn Jones

(Captain Amenities); James Norton (Rear Commodore Amenities); Matt Smith (Captain Water

Activities); Nick Reuter (Captain Dinghies); Diana Best (Vice Commodore) ;

Meeting Chaired by Angie Watson, Commodore Minutes by Emma Broad, Hon Secretary

Action

Apologies for Absence
Rowland Kirby (Captain Yachts); Vanessa Glossop (Captain Juniors);
Minutes of Previous Meeting (3 June 2024)
The minutes of the last meeting held on 3 June 2024 were submitted for approval.
Proposed: Duncan Skingley Seconded: Matt Smith  Approved unanimously as a true and
accurate record.
Matters arising from last meeting

1. Safeguarding Officer, Sophie Ballard’s email to be added to policy doc on website. Vanessa

Current policy to be reviewed and updated as necessary.
2. Fencing car park boundary and long term solution to stabilise edge. Fencing grass area
around flag pole with gate access. Trailer Park fence to be prioritised. Longterm
solution for water runoff to be explored — possibly concrete curb. Awaiting quotes to be

reviewed.

3. Tarmacking area over old septic tank

4. Landslip-Aquasource (SW) Ltd have had initial site visit and options for securing area to
be investigated (eg soil anchoring system) and quotes obtained.

5. Trees and foliage to be cut back before autumn

6. Installingtidecam —club to purchase IP Camera

7. Data projector -stand, mains lead and HDMI lead to be purchased

8. ClearingTrailer Park; Toppers to be removed by Steve Green at Clean Ocean. Kayaks
may be of interest to CST or to go on FB. General green waste and rubbish needs to be

cleared.

9. Walkaround to check size of boats in Finger Berths and tenders on Pontoon to be carried
out. Members to be contacted on an individual basis.

10. Pontoon and Moorings: Still waiting confirmation of delivery date from MMS for finger
berths. Four sets of anchor changes have been replaced and are on the beach.

11. Signs on Western hammerhead now in position. Eastern signs need fitting and handrails.

New lifebuoys to be put up. New boards for undersection of pontoon need to be
purchased and fitted

12. Flag Pole; Thank you to Julian Samuels for kindly ensuring flag etiquette is correct and
maintained

13. Improving Wifi: Wildanet had a site visit and their nearest fibre hub will be in Helford Car
Park in next 4/6 weeks. Review to all providers and costs to be carried out.
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14. RYA to add details of all local sailing clubs and the services and sailing opportunities

they offer in one place on their website. Paragraph of what HRSC offers to be included Nick
15. Zodiac trim pump repair. Committee discussed quotes and options. No significant
difference in price between DL Marine and Robin Curnow. Committee agreed to Peter
proceed with DL Marine to carry out repairs onsite.
Falmouth Week and HRSC Day on Sunday 11" Aug
lan Tolchard has been contacted re moorings for after racing. Liberty Boats to be organised. Peter
Tables and Chairs for the car park. Decision to be made re tent depending on weather
conditions. Di
Treasurer’s Report
The monthly financial report was presented to the Committee and is attached as Appendix A.
This is available to all members by requesting a copy from the Treasurer.
Members Comments / Correspondence
Request from member for acoustics in end room to be looked at and improved with sound Elwyn
baffles
Membership Applications
Received from: Tom Green (Single); Hugo & Luci Douglas-Pennant (joint); David Patuck (single);
David James (Single)
Proposed: James Norton  Seconded: Di Best Approved unanimously.
Any Other Business
Diana Best (Vice Commodore): L’Aber Wrac’h party went well and good reports about BBQ
received. Pizza Night starting this Monday.
Upcoming events: 19" July — Parrala Singers; 215t July —May cup; 11" August - Falmouth Week Di
hosting regatta teas; 26" August-Bank Holiday Monday — music and BBQ.
James Norton (Rear Commodore Amenities); Looking at an ongoing maintenance schedule for
the Pontoon with MMS for next financial year. James
Duncan Skingley (Rear Commodore Sailing) Setting up a reporting system so there is a record
in an emergency situation of how many people are on the water when racing.
Liaising with RYA and CST to run more Safety Boat courses (to follow on after PBL2). Duncan

Nick Reuter (Captain Dinghies) ;
Race Officer duties and rescue boat duties — pool of volunteers is increasing. Laser Plate was
well attended with 6 lasers/

Spreadsheet of new members interest areas to be set up and circulated

Angie Watson (Commodore), Peter Wyatt will stand for election as Captain Adult Sailing in
2025

RYA Inspection Date - now set for early August — date?

Emma/Office
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Date and Time of next Meeting: Monday 2" September at 7pm

Attachments: Financial Report-Appendix A

Page 2 of 3




MEETING OF THE HRSC GENERAL COMMITTEE

1%t July 7.00pm, CLUB HOUSE

AGENDA

Apologies

Minutes of Previous Meeting (3™ June 2024)
Matters arising from last meeting

Falmouth Week - HRSC day Sunday 11" August
Landslip/ Geological survey

Treasurer's Monthly Report - Mike
Members Comments/Correspondence - Emma
Membership Applications - Emma

Any Other Business

Date and Time of Next Meeting - Mon 2™ Sept
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