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MINUTES OF A MEETING  
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE 

ON 3RD JUNE 2024 AT 7 PM 
 
Attendees: Angie Watson (Commodore), Duncan Skingley (Rear Commodore Sailing), Peter 
Smith (Captain Safety Boat), Emma Broad (Hon Sec); Mike Lowe (Treasurer): Elwyn Jones 
(Captain Amenities); Vanessa Glossop (Captain Juniors); James Norton (Rear Commodore 
Amenities); Matt Smith (Captain Water Activities) 
 
Meeting Chaired by Angie Watson, Commodore   Minutes by Emma Broad, Hon Secretary 
    

  Action 
1. Apologies for Absence Nick Reuter (Captain Dinghies;   

Diana Best (Vice Commodore) ;   Rowland Kirby (Captain Yachts);   
 

 

2. 
 
 

Matt Smith was welcomed to the Committee as Captain Water Activities. 
The Committee was updated that Joanna Pleasance-Mayhew has resigned due to work 
commitments. 
 

 

3. Minutes of Previous Meeting (13th May 2024)  
The minutes of the last meeting held on 13th May 2024 were submitted for approval.  
Proposed: Vanessa Glossop  Seconded:  Mike Lowe  Approved unanimously as a true and 
accurate record. 
 

 

4. Matters arising from last meeting          
1. Safeguarding Officer, Sophie Ballard’s email to be added to policy doc on website.  

Current policy to be reviewed and updated as necessary. 
 

2. Fencing car park boundary and grass area around flag pole with gate access and Trailer 
Park – awaiting quotes to be reviewed. 

 
3. Kitchen Inventory to be updated.  Plates from shed to be used instead of disposable   

 
4. Explore if old Kayak rack can be made useable again and where it could be located 

 
5. Installing tidecam – club to purchase IP Camera 

 
6. Data projector  has been removed from ceiling - stand, mains lead and HDMI lead to be 

purchased  
 

7. Proposal: The disposal of old Wayfarers and Toppers etc  from trailer park area - Steve 
Green at Clean Ocean Sailing to remove all at an approx. cost of £500. 

                  Proposed: Angie Watson   Seconded: Elwyn Jones   Approved 
 

8. Email to go out to all members reminding them of permitted size limits of boats on 
Finger Berths and tenders on Pontoon.  ‘Certificate of Exemption’ to be issued where 
relevant. 
 

9. Awaiting quotes for retarmacking area in car park where septic tank has been filled  
 

10. Debris and rubbish to be cleared from Trailer Park 
 

11. Pontoon and Moorings:   MMS to start work replacing chains in next few days.  Still 
awaiting new finger berths – eta early July for fitting.  All chains and hinges removed by 
MMS to be kept and left on beach. 
 

12. Proposal:  Cost of new sings for end of hammerheads and jetty, new stainless steel 
posts for signage and water hose, plus new handrail to be purchased at an approx cost 
of £1,455 + VAT 
Proposed: James Norton   Seconded: Elwyn Jones     Approved  

 

 
 
Vanessa 
 
James/ Elwyn 
 
 
Angie 
 
James 
 
Duncan 
 
 
Nick 
 
 
Angie 
 
 
 
James 
 
 
Elwyn 
 
Elwyn/Angie 
 
 
 
 
 
 
James/Ben 
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13. New boards for undersection of pontoon need to be purchased and fitted 
 
14. Safety Boat and Race Officer volunteers very problematic.  Committee discussed 

whether 1 or 2 rescue boats needed to be in attendance.   
Wording of Race Entry Forms to be reviewed 
 

15. Committee discussed which club boats are available to be taken out by club members.   
Website information to be reviewed  

 
 

James / Ben 
 
 
 
Duncan 
 
 
Duncan 

5. Flag Pole:  The HRSC flag pole is too heavy to drop.  
 Action: Luke Jones, LJ Access to be contacted for a price to clean and change pullies and rigging 
 

 
James 
 
 

5. Treasurer’s Report   
The monthly financial report was presented to the Committee and is attached as Appendix A.  
This is available to all members by requesting a copy from the Treasurer. 
 
Purchase of items: Anyone needing reimbursement for purchases over £100 please send 
receipts for payment to both Mike and Elise in the office.   Under £100 Elise in the office will now 
reimburse. 
 
BBQ: Stainless steel charcoal BBQ purchased at cost of £659. 
 
Landfall Insurance:  The insurance company has imposed an exclusion to cover any further 
landslips.  Committee discussed if a Geotechnical site investigation should be carried out and a 
review of remedial work to prevent further slippage. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
James/Elwyn 

6. Members Comments / Correspondence 
All comments and correspondence from members are now being logged on a spreadsheet that 
will be distributed to the committee monthly 
 

 
Emma/office 
 

7. Membership Applications  
Received from:  Michael Worthington and Prof Jolene Skordis (Joint); Angus MacArthur (Single); 
Susan and Colin Jelfs (Joint); David Trewin (Single); Stuart Lumb (Single);  
Proposed: James Norton  Seconded:  Duncan Skingley  Approved unanimously. 
 

 
 
 

   
 

8. 
 

Any Other Business 
 
Angie Watson (Commodore) :  RYA Meeting 10am Wednesday 10th June on Youth Engagement. 
Credit was paid to Vanessa and all her helpers for the huge success of Junior Sailing at HRSC  
 
Matt Smith (Captain Water Activities) Improving Wifi connection in clubhouse 
Action: Look into Fibre to premises when Wildanet system in place (mid June).  Currently with 
PlusNet.   Good connection needed in Bar for EPOS.   Webcam would have some effect. 
 
Outstanding membership fees:  
Action: A list of any members still being chased for membership fees will be left behind the bar 
and no longer be served until fees paid.   An email to go out in advance notifying them of the 
situation. 
 
James Norton (Rear Commodore Amenities); Use of moorings for Yachts and Working boats 
participating in Sunday racing of Falmouth Week where HRSC hosts teas 
Action: Call to Ian Tolchard re availability of moorings on Sunday afternoon 11th August 
 
Elwyn Jones (Captain Amenities);  Amos Pumps have been and new pumps fitted.   Fat Trap 
ongoing for September.     
Action: Cars parking without valid car park stickers to have note left under windscreen wipers 
 
 
 

 
 

Vanessa/Angie 
 
 
 
Matt 
 
 
 
 
Office  
 
 
 
 
James 
 
 
 
Elwyn 
 
 
 



Page 3 of 4 

 
Peter Smith (Captain Safety Boats):   Improve communication about what sailing actviites 
members can get involved with.   
Action:  Email to go out to members about sailing activities going on this summer 
Review new members pack 
 
Vanessa Glossop (Junior Sailing):  Dogs must be kept on leads at all times on club premises 
Action:   Additional reminders to be put up in club house 
 
 

 
 
 
Duncan 
 
 
 
Office 

9. 
 

Date and Time of next Meeting:        Monday 1st  July  at 7pm  
 
 

 
Attachments:  Financial Report – Appendix A 
 
 
 
 
 
 
 
Signed…………………………………..….…………………..      Date ……………………………………..….. 
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MEETING OF THE HRSC GENERAL COMMITTEE 
3rd June 7.00pm, CLUB HOUSE 

 
 

AGENDA 
 

 

1.  Apologies 

 

2.  Minutes of Previous Meeting (13th May 2024)  

 

3.  Matters arising from last meeting     

 

4.   Flagpole / Angie   

 

4.   Treasurer’s Monthly Report   / Mike 

 

5. Members Comments/Correspondence    /  Emma  

 

6.   Membership Applications / Emma 

 

7.   Any Other Business    

 

8.   Date and Time of Next Meeting 

 

 

 

 

 

 

 

 

 
 
 
 


