MINUTES OF A MEETING
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE
ON 7™ JANUARY 2026 AT 7 PM

Attendees: Mike Lowe (Commodore); Di Best (Vice Commodore); Emma Broad (Hon Sec);

James Norton (RC Amenities); Peter Wyatt (Captain Adult Sailing); Fred Kearsley (Captain Water

Activities); Rowland Kirby (Captain Yachts); Peter Roe (Hon Treasurer); Nick Reuter (Captain
Dinghies)); Peter Smith (Captain Safety Boat); Ben Rampley (Captain Moorings, Beach &
Pontoon)

Meeting Chaired by Mike Lowe, Commodore Minutes by Emma Broad, Hon Secretary

Action

Apologies for Absence Marc Shepherd (Captain Juniors); Liam Johns (Captain Amenities);
Victoria Bolitho (Captain Social);

Minutes of Previous Meeting

The minutes of the last meeting held on 15 Dec 2025 were submitted for approval.

Proposed: Chris Newman Seconded: Di Best; Approved unanimously as a true and accurate
record.

Matters arising from 1t Dec meeting

» Cadgwith Gig Club — Winter membership has been paid but there has been no further
communication.
Action: BT to be asked to confirm if they still intend to come this winter.

» Electricity Contract - Update
The Ombudsman concluded that EDF’s level of service was unsatisfactory and that the
extent of the back-billing was excessive. It was agreed that an apology would be issued and
compensation of £250 would be provided.
Action: Treasurer to confirm when outstanding amount finalised

> Discover Sailing - date confirmed as Saturday 9™ May.
Action: Adverts to be placed in Discover Helston and Meneage Messenger.
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Treasurer’s Monthly Financial Report

A monthly Financial Report was submitted by the Treasurer and circulated to the Committee in
advance. The Treasurer highlighted that 31 December is the lowest point in the calendar for bank
balances and it was concerning that the balance had dropped below the reserve figure. The
Committee were reminded this sum includes working capital and funds already earmarked for the
pontoon. This underlines the importance of ensuring the club produces a surplus in this and future
financial years. This report is available to all members by requesting a copy from the Treasurer.

Approval of 2024/2025 Accounts

The 2024/2025 accounts were presented and reviewed

Motion: That the Committee approve the 2024/2025 accounts

Proposed: Peter Roe Seconded: Rowley Kirby Approved unanimously

A vote of thanks was proposed to the Treasurer for his hard work in preparing the 2024/2025
accounts and was unanimously agreed.

AGM and Committee Vacancies
Committee positions for election at the AGM were discussed and nominations posted on the
noticeboard

HRSC Rules and Bye-Laws update

Motion: The updating of the Trustee Rule will be discussed with the membership at the AGM and
formally considered and approved at an EGM along with the other updates being considered
Proposed: Fred Kearsley Seconded: Chris Newman Approved unanimously

Sailing Matters and updates
Nick Reuter, Captain Dinghies:
» Dinghy Sub-Committee had been formed with Tim Laws and Andrew Hosken.
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» Create higher profile of racing at the club including more focus on COGS and other sailing
events
» Prize Giving — confirmed for Saturday 7" Nov. Aim to create a bigger event
Chris Newan, RC Yachts
> L’Aber Wrac’h confirmed as 26™ June 2026
» Falmouth Week 7™ - 16™ August

9. Meeting with Helford River Gig Club
Action: Meeting to be organised with Phil Badger for Wed evening at 6.30 Emma
10. | Cliff update and necessary action
Many thanks fo the Norton family for putting out the sandbags.
Action: Curbing to be installed to direct rainwater run off
Action: Structural Engineer to asked to report on stability and whether there has been any further James
movement
11. | Two tier pricing system for bar and food
» Meeting has taken place with Western Office to replace EPOS system and allow for dual
pricing system. System would be purchased rather than rented. Initial outlay approx. £3-4K
plus £36 per month for back office.
» Committee discussed changing payment processing company and the merits of moving to
Dojo. Wifi requirement to be confirmed.
Motion: To replace Worldpay with Dojo
Proposed: Mike Lowe Seconded Peter Roe Approved unanimously
12 Membership Applications
David Church (Single); Anthony Shaw and Sara Kearns (Joint); Kim Parsons (Single)
13 Members Correspondence
John Head requested clarification on an update for the 2027 Reeds Almanac from the Committee on
the facilities available for visiting yachtsman.
14 Any Other Business:
» Motion: To approve the signing of new Internet contract with Wildanet
Proposed: Peter Roe Seconded Fred Kearsley Approved unanimously
» The Committee discussed the introduction of a low alcohol beer eg from Verdant Brewing
» Committee discussed the importance of Health & Safety policies to be updated. Marc
Action: Lone Working Policy template Chris
» Pontoon: Purchasing 6 new fingers from Walcon. 8 being removed for repair and
maintenance
» Quay repair: Quote to make good lower part of slipway and underpin underside of quay
approx. 7K + VAT
15. | Date and Time of next Meeting(s)

AGM Friday 30™ Jan 2026 at 19.30hrs
Monday 9" February 2026 at 19.00hrs

Items submitted in advance:

1. Agenda

2. Minutes of Dec meeting for approval

3. Appendix 1 — Bye-Law updates as discussed at Dec GCM
4. HRSC Account Balances
5
6
7

2024/2025 Accounts for approval
January Social Events
Bye-laws — final updates for approval at Jan GCM
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