MINUTES OF A MEETING
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE
ON 8™ APRIL 2024 AT 7 PM

Attendees: Angie Watson (Commodore), Diana Best (Vice Commodore), Duncan Skingley (Rear
Commodore Sailing), Nick Reuter (Captain Dinghies), James Norton (Rear Commodore
Amenities), Peter Smith (Captain Safety Boat), Emma Broad (Hon Sec), Vanessa Glossop
(Captain Juniors), Ben Rampley (Captain Moorings, Beach & Pontoon)

Meeting Chaired by Angie Watson, Commodore Minutes by Emma Broad, Hon Secretary

Action

Apologies for Absence Mike Lowe (Treasurer): Rowland Kirby (Captain Yachts); Joanna
Pleasance-Mayhew (Captain Adult Sailing); Elwyn Jones (Captain Amenities);

Minutes of Previous Meeting (4 March 2024)

The minutes of the last meeting held on 4™ March 2024 were submitted for approval.
Proposed: Vanessa Glossop; Seconded: Ben Rampley: Approved unanimously as a true and
accurate record.

Matters arising from last meeting

1. Recruitment of Safe Guarding Officer

2. Fencing car park boundary and grass area around flag pole with Gate access.

3. HRSC to share POFSA posts on Facebook and posts from other member clubs to be
monitored and shared ie Flushing Sailing Club, Mylor Yacht Club, Restronguet Sailing
Club, Royal Cornwall Yacht Club, St Mawes Sailing Club
Kitchen Inventory to be updated
Entrance doors and outside notice board to be painted to give a smarter appearance.
Canoe Rack for Dinghy Park - price to be sourced

4.
5.
6.

Vanessa

James/Elwyn
Vanessa (and
in time office)

Di
Angie
James

Pontoon and Moorings update

Summary: Anchors vs Helical Screws Original mud anchors have been in place since
installation of new pontoon in 2004. Anchor (E1) dug up and seen to be in good condition. End
portion of chain to anchor buried in mud and showing little metal on metal wear from movement
between the anchor termination and chain.

Action: Will need to inspect a number annually/biannually (perhaps 2-3) until all inspected.
Quotes for anchor inspection have come in between £1,200 + VAT and £3,000 + VAT.

Motion: To continue with existing mud anchors as long as the representative checks show they
are still in a serviceable condition

Proposed: Ben Rampley Seconded: Angie Watson Motion carried unanimously

Pontoon Maintenance:

Motion: Propose in principle to spend up to £35,000 + VAT on pontoon repairs and servicing.
Works to include 5 new fingers, life rings, hinge replacements, timber side work and anchor
chains.

Proposed: Vanessa Glossop Seconded: Peter Smith Motion carried unanimously

Action: M.M.S to be instructed accordingly and get updated price for the chain plus the additional
maintenance required including 2/3 new life rings with fire extinguishers mounted below; Pontoon
Hinge Replacement; timber side work; and 5 new fingers.

Investigating cost of buying fingers direct from Walcon vs buying via MMS.

Moorings: Servicing of all rented club moorings completed
Action: Wayfarer moorings to have new chains and hardware. One mooring buoy to be replaced.

Signs: Action: Price from RH Signs for 2 new rule boards to go on the hammer heads plus a sign
for western end showing visitors pick up/drop off only. Also a sign displaying a map of all
emergency aids on the pontoon to be made and added to the signage schedule

Pontoon cleaning: Action: Industrial pressure washer to be hired for a week to finish cleaning
pontoon (aprox £250). May need to pay someone to finish the work in timescale.

Pontoon donation box: Action: Needs to be repaired and put back in position.

Ben

Ben/James

Ben

Ben

Ben

Ben

Ben/James
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Access Bridge, Quay and Landslide Update

Summary: Access Bridge - back in operation. Temporary closure plate above hinges currently
being used.

Landslip - Insurance assessor attended meeting on Friday. Awaiting report from insurers in approx
two weeks. Minimise water run off into that area as much as possible. Consider options for
insuring this area separately from buildings insurance in future.

Action:

- Weekly monitoring check of crack visible running through centre of quay.

- New post needed on quay for water hose

- Steel closure plate required to cover hinge brackets and gap between quay and bridge

- Coppice saplings along cliff below flagpole on edge of grass area

- Extend drain on boundary of car park out further towards the stream

- Look at putting in a curb along the top edge of the concrete slipway to divert water down the slip

Mike
James/Ben

James
Ben

Elwyn
Elywn

The future of Funyak

Summary: Funyak needs time and approx. £350 on it to make it seaworthy. The value is the
engine. ForJunior Sailing with groups over 6 need two rescue boats. Funyak could be used as
one of the inshore lifeboats (Groups 1/2), allowing the two ribs to be used with the more
experienced groups.

Action: Funyak to be repaired and money for repairs to be taken from Junior Sailing funds.

Peter

Extending the area dogs are allowed in the Club

Summary: The club is turning away members and visitors with dogs wanting to eat inside resulting
in loss of revenue from the bar and kitchen. A trial period will show the benefits and problems so
an informed decision can be made for the long term - or reviewed earlier if it's a problem.

Motion: That members with well behaved dogs are allowed to use the central area as well as the
bar area, thereby enabling them to enter by both the main entrance lobby and the balcony. We
continue to keep the conservatory, training room and middle room free from dogs.

Proposed: Angie Watson Seconded: Duncan Skingley Motion carried 7 for the motion and 2
against.

Increasing cost of showers (currently £1).
Escalating energy costs and price of showers haven’tincreased for at least six yrs plus
Action: Cost of showers to increase to £2

Angie/James

Clarify Junior Members aren’t able to sign in guests
Action: It was agreed that the situation needed to be made clearer that under 18s aren’t able to
sign in guests

Emma

10

Office Update, Opening Hours, Committee Requirements

Summary: Elise Atkin has joined us as Office Manager taking over from Richard. Elise will initially
be concentrating on the accounts and office systems. In time the marketing function will be
brought back into the Office.

Action: Office to have a system of logging Members comments/requests when received.
Comment Post Box for Members to use to be putin the Foyer Area (with pen and paper)

Look at setting up a Comment form for members on the website to contact the Committee.

Look into ways that Members interest areas can be logged on a central database for Committee
members to access. Also having the ability to complete a Membership Form online.

Confirm who owns and hosts our domain name and website

Emma

Vanessa

11

Treasurer’s Report

Summary: The monthly financial report was presented to the Committee and is attached as
Appendix A. This is available to all members by requesting a copy from the Treasurer.

The cost of HRSC Insurance has escalated by 40% from £17,000 in 2023 to over £24,700 for 2024.
A large proportion of this increase was due to increasing the written down value of the pontoon
from £200k to £450k replacement value resulting in +7k on last year.

12.

Membership Applications

Received from: Lindsey Jackson (With Darren Anstey as Joint Members); Paul and Nicola Gibson
(Joint) ; Tim and Lindsay Bishop (Joint) and Marnie Bishop (Junior); Ami Jewell (Cadet)

Proposed: Duncan Skingley Seconded: James Norton Approved unanimously.
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13.

Any Other Business
Hon Sec (Emma); Issue of acoustics in the club house was raised under AOB at the AGM
Action: Consider installing sound baffles on the ceiling and new sound system for talks.

Arequest from a member for a “tidecam” so members can see accurately see the height of the
tide on the pontoon
Action: Lookinto adding this on our website

Data projector on ceiling isn’t being used. Link to the sound system.
Action: New remote needed

Vice Commodore (Di): Slow start to season with Easter takings at the bar down. Upcoming
events list presented (attached Appendix B).
Action: Install a new Social Board in the clubhouse to advertise events

Captain Dinghies (Nick); Dinghy Sailors Briefing meeting taken place. Dinghy Park cleared and
ready for season. There’s been a very poor response to volunteers for Duty Officer so everyone
will undertake one duty per season. Also a shortage of Rescue Boat volunteers.

Junior Sailing (Vanessa) ; Very high response for Junior Sailing again this year meaning 15 children
will be placed on the waiting list (mostly at the entry level groups 1 and 2).

April 26" Boat Scrub. . 1%tsail Friday 3 May. Training up 4 new Assistant Instructors from
Juniors this season. Post Nosh booked for 28" Sept. BBQ and same band as last year.

Action: Need to move dinghies out from the storage area under flag which is been fenced off since
the land slippage

Captain Safety Boats (Peter): Safety Boat refresher course very successful with 9 people
attending.
Action: Another Safety Boat course to be organised with the RYA. Involve Junior Sailors.

Commodore (Angie): Club has purchased another Wayfarer in excellent condition for £300 from
a club member and will replace the oldest one in very poor condition.

Action: Old Wayfarer and disused toppers need to be disposed of

Review the number of moorings available for use by Wayfarers/Safety Boats

Rear Commodore Sailing (Duncan): POFSA looking for sponsors for new Falmouth Week race
makers. Some new ropes etc needed for the dinghies pre-season. 30 people attended “Cruise in
Company meeting”. Washup dinner at end of Season.

RNLI ran lifejacket inspection — RNLI have offered to come and do talks in the winter

Rear Commodore Amenities (James):

Finger berth allocations. Lastyear CST was allocated a Finger Berth for their Rescue Boat which
HRSC gets use of. Total width between Finger Berths 4.3m hence width restriction 2m max.
Action: A review of boats outside of permitted size limits, (Finger Berths and tenders on Pontoon),
to be carried out. Owners to be contacted to ensure size/weight restrictions are adhered to.

Action: Quotes needed for area in car park where septic tank has been filled in car park will need
resurfacing.

Elwyn

Emma

Nick

Di

James

Peter

James/Ben

James/Ben

James

14

Date and Time of next Meeting: Monday 13th May at 7pm

Attachments: Financial Report—Appendix A
Social Events Dates for Diary — Appendix B
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i
HELFORD RIVER SAILING CLUB R‘VIATé:L“J;Q

SOCIAL EVENTS CALENDAR

APRIL

Mon 1%t — Bank Holiday - BBQ 12noon Children’s Beach Scavenge
LIVE MUSIC LIAM JORDAN 2pm

Wed 10" - FAMILY BINGO Eyes Down 7pm Bring a prize

Food available from 6pm

Pre book food 01326 231606 or email: helfordriversc@gmail.com
Wed 20 - QUIZ NIGHT 8pm- Last one until Autumn

Food available from 6pm

Pre book food 01326 231606 or email: helfordriversc@gmail.com
MAY

Mon 6th - Bank Holiday 2.30pm LIVE MUSIC

JEANNE NAYLOR ON KEYBOARD & BARRY LEA CLARK ON GUITAR
Paella / BBQ

Mon 27t — Bank Holiday 2.30pm

LIVE MUSIC WILL EASON & JOE HURWOOD
Paella / BBQ

JUNE

Thurs 27t - 7om L'ABERWRAC’H RECOVERY PARTY
Champagne/Pimms £10 (7pm —8pm)

LIVE MUSIC “THE STOWES” CORNISH BAND
AUGUST

Sun 11*" - FALMOUTH WEEK REGATTA TEA
LIVE MUSIC tbc

Mon 26" — Bank Holiday 2pm LIVE MUSIC tbc
Paella / BBQ

SEPTEMBER

Sat 215 - 8pm CORNISH SINGERS - ODDS & SODS
Pre book food 01326 231606 or email: helfordriversc@gmail.com
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10.

11.

12.

13.

14.

MEETING OF THE HRSC GENERAL COMMITTEE
8t APRIL 7.00pm, CLUB HOUSE

AGENDA

Apologies

Minutes of Previous Meeting (4™ March 2024)

Matters arising from last meeting

Pontoon Update - Ben
Work for the coming season and costs. Finger and Chain replacement
Signage requirements

Access Bridge, Quay and Landslide Update - James

The future of Funyak - Peter

Extending the area dogs are allowed in the Club — Angie

Increasing cost of showers (currently £1) to help reduce energy costs - Angie

Rule that Junior members aren’t able to sign in guests - Angie
Office Update, Opening Hours, Committee Requirements - Emma
Treasurer’s Monthly Report - Emma

Membership Applications - Emma

Any Other Business

Date and Time of Next Meeting
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