MINUTES OF A MEETING OF THE HRSC GENERAL COMMITTEE HELD
THE CLUBHHOUSE ON 4 January 2024

PRESENT. C Hosken, E Bolitho. D Brandreth. P Lethfead-Currie. M Lowe. D Best. A Watson. E Jones.
E Broad. B Rampley. R Kirby. J Norton.

APOLOGIES. N Glossop. V Glossop.

MINUTESOF THE LAST MEETING, HELD ON 11 Dec 2023
PROPOSED R Kirby; SECONDED M Lowe. APPROVED UNANIMOUSLY AS A TRUE AND ACCURATE
RECORD.

THE MEETING WAS CHAIRED BY THE COMMODORE C Hosken.

Commodore. C Hosken. Raised the issue of the clubs financial figures not being disclosed in the
published committee minutes and a motion to that effect was proposed.

It was proposed by M Lowe and seconded by E Broad that the club’s financial position is no longer
published online and is minuted as an Appendix which is available to members upon request from
the Treasurer.

He expressed satisfaction with the xmas social events and finally thanked outgoing committee
members for their service.

VICE COMMODORE. N Glossop
No Report

REAR COMMODORE SAILING. D BRANDRETH
No Report.

REAR COMMODORE AMENETIES. E BOLITHO
e No Report

HON TREASURER. M LOWE

Finances

The balance of the club’s accounts will in future be minuted as an Appendix which is available to
members upon request from the Treasurer.

He reported that an savings account has been opened bearing a higher interest rate for the clubs
cash reserves. All club accounts are at a satisfactory level to cover future expenditure. All payments
to creditors are up to date.
e He presented the annual accounts and proposed that they be accepted for presentation to the
members. Seconded by P Lethfead-Currie and approved unanimous

o HON SECRETARY.P LETHFEAD-CURRIE implored cttee members to submit yearbook reports.

CAPTAIN DINGHIES
e No report

CAPTAIN YACHTS . R KIRBY
No Report



CAPTAIN ADULTS. A WATSON
e No Report
CAPTAIN JUNIORS. V Glossop
No Report.

CAPTAIN SAFETY BOATS. J Norton .
No Report.

CAPTAIN MOORINGS.B RAMPLEY reporting jointly with C Hosken.
e Has contacted members who had oversize boats on the pontoon last season.

CAPTAIN SOCIAL. D Best.
outlined planned social events into the new year.

CAPTAIN AMENETIES. E Jones.

Announced that the club car park would be white lined the following Wednesday and he would
arrange a working party to help clear the area in preparation. The conservatory roof will be
refurbished in glass shortly.

MEMBERSHIP .
o There were no applications

POFSA. No Report

AOB

e The commodore outlined the scope of repairs to be carried out by Mylor Mooring Services on
the two northern hammerheads and offshore anchoring of the pontoon at a cost of
£18,000+VAT. To include new heavy weight chains, four helical screws to replace anchors and
re positioning of the spine chain. All scrap chains to be kept and work to start next spring
tide. A report on the repair options to the bridge is awaited.

e C Hosken proposed that...The pontoon repairs outlined to the committee go ahead as soon as
possible.

e Seconded E Bolitho and approved by a majority of 10 with 1 abstention

e |t was proposed by C Hosken. That Peter Watson and Andrew Hosking be appointed club
trustees to replace Anthony Jenkin and Rob Hewett . Seconded by M Lowe and approved
unanimously.

The Commodore closed the meeting at 2200 Next CTTEE meeting to be on Monday 5% February
2024 at 1930hrs.



