MINUTES OF A MEETING
OF THE HRSC GENERAL COMMITTEE HELD THE CLUBHHOUSE
ON 5™ FEBRUARY 2024 AT 7.30 PM

Attendees: Angie Watson (Commodore), Diana Best (Vice Commodore), Mike Lowe (Treasurer),
Duncan Skingley (Rear Commodore Sailing), Nick Rueter (Captain Dinghies), James Norton (Rear
Commodore Amenities), Peter Smith (Captain Safety Boat), Mary Eason (Captain Social),
Joanna Pleasance-Mayhew (Captain Adult Sailing) , Emma Broad (Hon Sec),

Elwyn Jones (Captain Amenities)

Meeting Chaired by Angie Watson, Commodore Minutes by Emma Broad, Hon Secretary

Action

Apologies for Absence
Rowland Kirby (Captain Yachts), Vanessa Glossop (Captain Juniors), Ben Rampley (Captain
Moorings, Beach & Pontoon)

Welcome and Introductions

Minutes of Previous Meeting (4 Jan 2024)

The minutes of the last meeting held on 4™ Jan 2024 were submitted for approval with the
following amendments:

1** Amendment: It was proposed by M Lowe and seconded by E Broad that the club’s financial
position is no longer published online and is minuted as an Appendix which is available to
members upon request from the Treasurer.

2"¥ Amendment: The balance of the club’s accounts will in future be minuted as an Appendix
which is available to members upon request from the Treasurer.

Proposed: Mike Lowe; Seconded: Angie Watson. Approved unanimously as a true and accurate
record.

Matters arising from last meeting None

Pontoon - Update
Summary: To start preparing a five year plan of work and develop an approximate schedule of

works and costs to plan/save accordingly.

Urgent work on Hammerheads now completed with replacement chains and anchoring
system. Remaining work for the coming season to be agreed following meeting with MMS. All
finger berths to be in good condition for start of season a priority.

Requesting a proper plan from MMS of the pontoon with all chains shown and labelled so can be
clearly identified when referring to MMS Survey and recommendations.
Action: Meetingto take place with Mylor Mooring Services (M.M.S)

James/ Ben

Bridge Link Update

Summary: Dave Hollingsworth (Castria Civil Engineering Consultancy) has visited to advise on
repair work. Engineering report will give detailed options to go out to fabricators for costs.
Repair work to the bridge for this season can then be scheduled in.

Plan is to carry out temporary repair to the bridge support to ensure it’s safe use this season. A
plan for the long term repair of the eastern concrete section and bridge support will be developed,
with works to be carried out at the end of the season.

Action: 2" site visit by Castria and full report expected within next two weeks.

James/ Ben

Amenities Update
Summary: The conservatory roof has been completed and the car park re lined.

Action: Work to be prioritised next:
a) Allthe lighting / electrical issues to be rectified by the end of this week.
) Review options to replace existing entrance doors with something more modern /inviting.
) New coir matting for the entrance
) Research best product to use for painting the exterior of the clubhouse. Looking at oil
based products that can be sprayed and are better at preventing rot.
e) Clean up of balcony surface and funiture
f) A number of the tables on the balcony need replacing. Currently a mixture of round
tables and benches and approx. 50 stackable chairs.
A review of seating options and costings for next meeting
g) The rotten sign board at the top of the slipway replaced

O T

Elwyn
Elwyn/
Duncan
Elwyn

Elwyn
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h) Options for replacing boundary fence for next meeting Elwyn
i) Issue of waste fat from Kitchen and rubbish:
Possibility of it waste oil being taken for biodiesel to be checked Duncan
Specification for Fat Trap to match requirements (or a model number) needed from Angie
Nathan.
Food delivery trays being dumped in area around rubbish storage bins Angie
Waste oil from kitchen —what is the current process for removal? Canit be stored in
part of the sailing shed. Discuss with Nathan. Angie
8. Membership fee change proposal —under 18s to be free
Considerations discussed: Encouraging families to use the club with all their children ... not just
those that sail. Other clubs locally don’t charge fees for under 18s. By adding the membership
fee of £25 to the cost of Junior Sailing there is no increase in overall cost to the junior; important
that all members children are registered as club members for insurance purposes with a record of
their date of birth. HRSCT charges £135 for 5 x 2.5hrs sessions as a comparison
Motion: Revised membership and Junior Sailing fees to be:
Junior Membership* FREE for children 0-17 years whose parents/carers are Club members.
Cadet Membership £45 for 18-24 years (no longer need to be students).
*Junior Membership is also available for children of 16 and 17ys who don’t have parents/carers as
club members but they will need to be sponsored by an adult who is a member.
Junior Sailing Fees to be amended to incorporate £25 membership fee so rise to £80 for members
children. The practice of children attending junior sailing who don’t have parents as members
is being phased out. These children will pay a higher cost of £115 for Junior Sailing (to incorporate
their higher membership fee of £60).
Proposed: Angie Watson; Seconded: Duncan Skingley. Approved unanimously
9. Committee details being published in Year Book but no longer online
Updating Committee What’s App Group
Summary : Committee discussed recent problems with scams/hacking from picking up
committee members email addresses from the website.
Action: It was decided that Committee members private email addresses and numbers would no
longer appear on the website - only in the Yearbook and on the notice board. A suggestion of Emma
“contact me” links on the website to be looked into.
Nick/
A What’s App Group (or Face Book page) for Dinghy Sailors to be set up Duncan
10. Request to display outdoor Sea Grass Information Panel (from The Green Blue / RYA)
Summary: Club was contacted about displaying a free outdoor seagrass information sign to help
raise awareness of the importance of seagrass, where seagrass areas are located in Fal & Helford
and best practice for boaters to help protect the seagrass habitats
Emma/
Proposed: Elwyn Jones, Seconded Peter Smith. Agreed unanimously. Elwyn
11. Maximising space on the Dinghy Park
Summary: Committee discussed the limited amount of space for members dinghies on the
dinghy park due to large increase in club boats.
It was agreed that space could be made available for 20 members boats. All members registered
last year and on waiting list to be contacted. Duncan/
Action: Areview of the space available will be carried out before next meeting including: Nick/
Maximising the available space on dinghy park, the area under the flag pole and how much space Ben
is available in the trailer park (available at a reduced rate). Trailer park could have rubber mats or
hardcore to improve surface. The option for a new racking system.
12. Treasurer’s Report

Summary: The monthly financial report was presented to the Committee and is attached as
Appendix A. Thisis available to all members by requesting a copy from the Treasurer.

Membership renewals are down by approx. £17,000 due to DD returns, Accounts closed, and
resigned memberships. This represents approx. 43 joint and 26 single memberships.
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Action: The office is chasing these individually (prioritising joint memberships). Itis anticipated

overall the membership will be down this year but a more accurate report will be given at next Mike
meeting

13. Membership Applications

Received from:

Dr lan Willetts & Mrs Tracey Willetts; Mr Darren Williams; Arabella Brandreth and Rosenwyn
Brandreth.

Proposed: ElwynJones, Seconded: Angie Watson. Agreed unanimously.

14. Any Other Business Rowly/
> Helford River Users Group Meeting on 23 Feb Angie
> Regular checks on all boats in dinghy park and pontoon to ensure they are displaying All

2024 stickers to be carried out
> Anupdate on legal situation re the change of Trustees was requested Emma
> Captain Safety Boats
Reported they are setting up a Safety Boat Sub-Committee (RBS-C) to review safety practices on
the water particularly with the increasing number of dinghy sailors. This will be Duncan, Nick, Peter
Peter and Marc Shepherd. James to be invited to first SBS-C meeting.
» Vice Commodore
Nathan has given up Wheal Dream and will be concentrating his time at the Sailing Club. Andrei
will be joining him in the kitchen from Easter onwards.
New members evening to take place in March. Di/Mary
Ollie is doing a charity event for Cancer Research and office will be asked to publicise this to Di
members if they would like to sponsor him
> Captain Social
Dinner Dance ticket selling well. Concentrating on a few really good raffle prizes Mary
> Captain Dinghies
Race Officer and Rescue Boat duties for dinghy racing is an ongoing issue to get enough Nick/
volunteers. Need to look at involving more members. RBS-C
> Treasurer
Anything purchased on behalf of HRSC please make sure you get a VAT receipt rather than just a
tillreceipt. Any purchases over £40 please get approval.
>» Rear Commodore Sailing
Wants to get more members involved with sailing. Set up “Cruise in Company” group and visit
other clubs. Looking into setting up Facebook Page, or possibly Instagram (rather than another
WhatsApp group). Duncan
Would like attend POFSA meetings. Rowly
15. Date and Time of next Meeting: Monday March 4" at 7pm

Attachments: Financial Report —Appendix A
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